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2     No Students 

4    New Teacher Workshop @ PDC 

      (7-12) 3:00-4:00 PM/ (K-6) 4:30-5:30 PM            

9    Curriculum Ad Staff 4:00–6:00 PM 

      Board of Ed. Mtg. 6:30 PM   

24  Elementary Principal Networking 

26  Secondary Principal Networking 

September 3 - September 20 SRI Window 

•  All 3rd grade students take the SRI.  They are required by the state for their initial assessment as  

         mandated by the 3rd grade reading law) 

•  Grades 4-6:  SRI is OPTIONAL.  Teachers in these grades can give the SRI during this window if they 

choose to give it. 

September 23 - October 4 SRI Window 

•  Grades 7-10:  SRI is OPTIONAL.  Teachers in these grades can give the SRI during this window if they 

choose to give it. 

April 27 - May 8 SRI Window 

• Grades 3-6:  SRI is OPTIONAL.  Teachers in these grades can give the SRI during this window if they choose 

to give it. 

 May 11 - May 29 SRI Window 

• Grades 7-10:  SRI is OPTIONAL.  Teachers in these grades can give the SRI during this window if they 

choose to give it. 

 

September 19th 

December 5th 

January 16th 

March 19th 

May 21st 

 

12:30-3:30 pm @ 

HESSC Special Ed.  

Conf. Room 
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Hartland Schools, Who Are We?  A Model of Consistency 
and Alignment Within An Intervention-Based Culture 

By Dave Minsker 

 Through all my years in Hartland, working with incredible educators across multiple K-12 
buildings, one thing has always stood out when it comes to why we have shown so much  
improvement in student achievement.  We have come so far over the past 18 years together.  I can 
point to many aspects that have made such a difference: Infinitely better collaboration, culture 
building, curriculum, classroom instruction, and data analysis.  Relationships are also important 
to us and we understand why our culture is so important in setting the foundation for great things 
to happen.  Hartland is a special place that is unlike other districts.  Sometimes it is easy to forget 
with how busy we always are.  Our tight-knit community is incredibly important to our success as 
well.  However, what is it that sets us apart?  There is another level we have gotten to that has  
allowed us to be among the best and allowed us to show continued student improvement.   
 
 When I talk leadership, I always say that good leaders and cultures know who they are.  If  
someone asks, “Who are you Hartland Schools?” how do we answer?  For me the answer is this:   
Hartland Schools is an Intervention-Based school district that models consistency and  
alignment in everything we do.  We utilize our resources to identify student strengths and  
weaknesses, and provide interventions to ALL students so they may improve.  We also make every 
effort to teach our curriculum with consistency and alignment.  The more we align our curriculum 
and instruction across the district and do it consistently, the more we move students together.   
 
 CONSISTENCY, ALIGNMENT, INTERVENTION.  It is what we have gotten better at the 
past 18 years.  It is one reason we have achieved so much.  Remember what got us here and what 
will allow us to continue to move forward.  When cultures start to break down, it is usually  
because they are missing one of these three things.  We forget to push together toward this focus.  
The best part of all this is we cannot achieve these three things without working together toward 
this common goal.  I look forward to us continuing to achieve great things as a family.  It is much 
more fun that way!  Thanks for all you do and have a terrific school year! 
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New State Social Studies Standards are  
Approved 
By Dave Minsker 

 Over the summer, the new state social studies standards were approved by MDE.  It was 
a long process but we have finally arrived at a framework for social studies.  A special thanks to 
Barb Gazda, HS social studies teacher, who served on the state committee in helping develop 
some of the new standards.  I was able to attend one of the meetings with Barb last year and I 
learned a lot about the process.  The new standards does not go into effect until the 20-21 
school year and we will officially begin the process of revising our curriculum next school year 
as well.  Our social studies curriculum is in need of an overhaul and these standards will help 
us move to better instruction for our students.   
 
 To give you an idea of what the focus will be with the new standards, it is important to 
understand the C3 framework.  The C3 framework represents a substantial shift in the way that 
social studies was most commonly taught in the past. To meet the changing needs of students 
in the Information Age, and to prepare them for the challenges of a dynamic world  
environment, the following instructional shifts will be necessary: 
 
• Inquiry should be a primary form of instruction in all social studies classes.  
• Students (and teachers) should craft investigative questions that matter.  
• Teachers should establish a collaborative context to support student inquiry.  
• Teachers should integrate content and skills meaningfully and in a rigorous manner.  
• Teachers should help students articulate disciplinary literacy practices and outcomes 

(thinking, reading, writing, speaking like a historian, like a geographer, like an  
      economist, etc.).  
• Teachers should provide, and help students develop, tangible opportunities to take in-

formed action. Inquiry can be a powerful tool for teaching the content outlined in Michi-
gan’s Grade Level Content. 

 
 There will be more to come in the future but I wanted to give you a brief  
overview of the new standards.   
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By Monique Alberts 

 Welcome Back!  It has been so awesome to see everyone over the last few days and pick up 

where we left off.  Year 3 as your literacy coach will be the best yet! So many new teachers joined our 

Hartland family and I am excited to connect with each and every one of you.  For everyone who is new, I 

wanted to take this opportunity to share what my role is as your ELA instructional coach. Here are some 

ways I can support: 

• Collaborate and support the teacher’s growth and development in literacy practices within 
 the classroom. 

  * Personal growth goals, GRASP goals, topics of interest within literacy   
• To model, co-plan, confer, and observe best teaching practices. 
  * 1:1 work within the classroom 
  * Grade level work (Release time, PLC, Teacher Option) 
  * Building/District Level work (ERF, Staff Meetings, BYOC, after school opportunities,  
     book clubs.) 
• Align curriculum and best practice instruction across classrooms, buildings, grade-levels 
 and the district. 
  * Phonics, reader’s and writer’s workshop, read aloud, word study, minilessons, small  
     groups, conferring, shared reading, interactive writing, etc. 
• Lead district and small group professional development around literacy topics.   
• Be part of your building conversations around literacy. 
  * ICT, School Improvement teams, Reading Support, DLT, etc.  
 

 For new teachers and returning veterans...I am here to support the work you do in your  

classrooms.  The best part of this job is working shoulder to shoulder with my colleagues, and seeing the 

level of student learning increase.  Please don’t hesitate to reach out and invite me in to support you 

throughout the year. I am always happy to help!    ~ Monique 

 Literacy Tip #999,999,999  

 The beginning of the year is a crucial time to get your routines and management in place.  To 

teach routines you need to have the students engage in what they would routinely be doing.  Jump into 

your units and get those routines going. In September, workshop time in the Kindergarten and 1st grade 

classroom is however long you can make it.  As soon as the workshop buzz begins to fade, stop for the 

day. Do it again tomorrow. Each day should be a little longer. In the other grades, try teaching your  

procedures to small groups during independent reading time.  Small group work in the first couple 

weeks might be…how to shop for books, problem solving during workshop time, using my reading 

notebook/binder, choosing a learning space independently, etc. Starting sooner will help to avoid the end 

of the year “not enough time to teach everything” feeling.  If you would like support in setting up some  

workshop management pieces, I am happy to help!  
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Calling All New Teachers 
 

You are invited to the “Workshop 101: The Essential Components for  
Instruction” after school professional development.  This will be taking place on 
September 4th from 3:00-4:00 for K-6 and 4:30-5:30 for 7-12. Come join me to 

get a brief overview on the components of workshop and your units of study. We will meet 
in the PDC at Central Office.  Please let me know via email 

(moniquealberts@hartlandschools.us) by September 3rd if you plan on attending.   
 

 
 

Thank you to all 3rd-6th grade teachers for a great  
afternoon of learning on August 20th.  We dug into 

reading progressions and assessment to better  
differentiate instruction and increase student  

learning.  Phew, lots of learning and hard work! 
 

Off the Chart!  

 The beginning of the school year is also a great time to give your  
classroom library some thought.  Did you know… 

mailto:moniquealberts@hartlandschools.us


Here are a few ways to spruce up your classroom library, making it a more  
inviting and engaging place for kids to shop and fall in love with books! 

Libraries should look like our favorite bookstores, rather than  
storage areas.  So go ahead and display those books...not only 

does it draws readers in, but we can even use it to  
feature the readers in our room!  

Have a place in your library for student  
writing. This inspires our student writers to know 
 that they have an audience and a purpose for the  

stories they write! 

 Leave the library to the kids!  Allow them to have a say in how it is organized, and create 
the bin labels.  (This goes beautifully into interactive writing for our K-2 writers!!)  No better 

way to foster excitement, ownership, and community!  

Your classroom library is a living and breathing document that grows and changes across 
the year with your students.  It should empower our students to own their reading lives,  

engaging them to be lifelong readers!   

Quote to learn by…  
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by Annette Macfarlane 

Page 7 C U R R I C U L U M  N E W S L E T T E R  

 Welcome back everyone! It is looking like a great start to the school year, and I wanted to 

start the year out by asking simply, “How can I help you?” ... I know I sound like a greeter at 

Walmart but I want to help support you in your classrooms in an intentional, non–evaluative,  

ongoing way that would be most helpful to you.  The demands placed on a teacher can be extreme, 

and learning the required Mathematics is only part of your job.  As teachers we are expected to be 

experts at questioning, scaffolding, understanding, learning, and differentiating through  

formative assessments.  With that being said, and for all the new teachers to Hartland this year as 

well, my goal as part of my role as Math coach for the district is to help you with things that may 

be beneficial in making your school year go more smoothly, including the following: 

 

 Revamping formative assessments 

 Planning different learning experiences 

 Working on reflecting on your teaching practices (which we never make time for!) 

 Improving teacher questioning 

 Adjusting to a workshop model 

 Improving student engagement 

 Polishing your use of best practices 

 Mapping out what mathematical scaffold has been built in previous years 

 Organizing grade level or team collaboration 

 

 I enjoyed being able to work in classrooms last year, and look forward to doing more of 

that this year.  I made it into 29 classrooms to help with M-Step prep and 8 classrooms to help with 

Math-focused GRASP goals.  Thank you to everyone who welcomed me in!  For all our new 

teachers, I look forward to meeting with you this year and assisting in anyway I can.  My wish for 

this year is to collaborate with you to help improve student learning in Mathematics districtwide.   

Looking forward to a great year.    ~ Annette 

September 
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Michele Astalos 
Data Tech 

Stacie Motz 
Instructional 

Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

   Glynn McHugh 
Network Administrator/

Computer Tech 
Amanda Wright 

Tech/Grants Facilitator 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

Karen Wilson 
Tech/Student Services 

Jen Grabowski 
Help Desk 

by Scott Usher 

Summer 2019 HCS Technology Recycling  

  
 During the summer of 2019, the HCS Technology team  
collected electronic recycling from all our HCS buildings.  The  
picture to the right shows about ⅔ of what was actually  
recycled. The image does not do it justice since it actually took us 
about 15 pickup truck loads over the course of about 5 days to  
collect and consolidate our recycling.  I want to thank Soren  
Zaizer and Adam Kahl for assisting me in our collection.    

Avoid Phishing Scams  

  
 As we begin another school year, we have already  
noticed an increase in the attempts by scammers to trick us into 
giving up our personal information or money.  Take the time to 
educate and protect yourself in regards to how to recognize and 
avoid phishing scams. There ARE things YOU can do. The link 
below will take you to a site hosted by the Federal Trade  
Commission that may be of assistance to you.   
 
https://www.consumer.ftc.gov/articles/how-recognize-and-avoid
-phishing-scams 

https://www.consumer.ftc.gov/articles/how-recognize-and-avoid-phishing-scams
https://www.consumer.ftc.gov/articles/how-recognize-and-avoid-phishing-scams
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Summer 2019 Technology Improvement 
 This year, the Technology Department spent the summer making improvements to the HCS  
technology environment.  Whether it be recycling old electronics that are in the way, installing new 
equipment in classrooms and offices, or implementing new firewalls, servers switches or wiring, rest 
assured, we were very busy.   

 

 This summer, our biggest projects included replacing about 150 computers at the Educational 
Support Service Center, building 14 Chromebook Carts for use in classrooms, replacing our district  
firewall/Internet content filter, replacing our main district core and building edge switches that govern 
network connectivity, and reimaging about 1500 teacher and student computers across the district. 
Needless to say, it was a busy summer, but we feel we are ready for a GREAT year! 

Tech Help and How To’s  

 Did you know that some of the most frequent questions that we hear in the technology department 
can be answered by yourselves by browsing the tutorial page of our Tech Help Website? New things such 
as activating Microsoft Office 365, to old things such as adding printers or setting your default printers in 
Windows 10 are available on this tutorial page. Do you want to know how to find student passwords in 
MiStar, help with voicemail on your phone, help installing Boardworks? Those things are all located on 
our Tutorials page. If you have a question, search there first. If it is not located there, submit a technology 
trouble ticket and we will be happy to come and assist you.   

 

 To get to our website, browse to the HCS Homepage, click on Departments, then Technology.   
At the bottom you will find a link to the Hartland Schools Tech Help Website.  From there, click on the 
link to Tutorials in the upper right-hand corner and browse through our list of self-help guides.  
 
 

 If you are interested in who all is employed in the Technology Department and what their main  
responsibilities are, have a look on the Hartland Tech Help website main page toward the bottom and find 
the “Technology Responsibility Flowchart.” 

Email Signature File  

 A couple of times this summer, I was contacted by parents who asked me to make a suggestion to 
HCS employees that would make their lives a bit easier.  The request is to add email signatures to our 
emails. An email signature is the text or image that appears at the bottom of every email created by you so 
people can easily see the contact information for you.   

 

 A while back I created a step-by-step instruction guide that would assist our HCS end-users in  
adding signature files to their emails.  This how-to can be accessed by browsing to our Tech Help Website 
on the tutorials page, but I have included it here as well: https://docs.google.com/document/
d/1MuWaUaY5wDY0i2ZdfLOkICDvYGjj3i7bo35z8pVkVew/edit?usp=sharing 
  

 One other suggestion I may have is that we (myself included) add a signature when emailing from 
MiStar or InTouch (for those of us who use those two applications).  The easiest way to do this is likely just 
to place your name, title and building when using those two applications to help our parents see from whom 
the email was sent. 

https://docs.google.com/document/d/1MuWaUaY5wDY0i2ZdfLOkICDvYGjj3i7bo35z8pVkVew/edit?usp=sharing
https://docs.google.com/document/d/1MuWaUaY5wDY0i2ZdfLOkICDvYGjj3i7bo35z8pVkVew/edit?usp=sharing
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 This article appeared in an earlier Curriculum Newsletter, but it is worth repeating.  We had a 
few staff members lose files this summer when their computers were reimaged. These staff members 
believed that they had backed up their files properly and the data was no longer on the desktop  
computer, but as it turned out, that was not entirely correct.  I cannot encourage strongly enough to 
have ONE of the locations you save and back up ALL your school files be Google and that you use 
Google File Stream for easy access to those files anywhere you have a device connected to the  
Internet. 
 
      For those of you who do not know, Google Drive File Stream is a desktop application that you 
can install on any PC or Mac desktop or laptop that allows you to quickly access all your Google Drive 
files.  You use almost no hard drive space on your computer. Your files are not located on the district’s 
network either making it difficult to reach them when not at school. Instead, they are stored in the cloud, 
which means they are accessible from any Internet-connected device at any time.   
  
      Google Drive File Stream is easy to install and if you do so on your home and work computers, 
you have the ability to store any files (.pdf, .jpg, .docx, .pptx, .xlsx, etc) in the cloud and have access to 
them in both locations without having to worry about taking a thumb drive back and forth.  Some HCS 
users have moved their entire H drive to Google Drive File Stream (myself included) and have found 
the accessibility to all their files worth the time required initially to move the data.   

 
Installing Google Drive File Stream 

https://www.youtube.com/watch?v=J-vIJVibkxU 

 
Using Google Drive File Stream  

https://www.youtube.com/watch?v=7kPXKfczyl0 

 
 On your school computer, the Technology Team has already installed Drive File Stream to most 
Instructional and Administrative Computers so all you may need to do is locate Drive File Stream in 
your Start Menu, launch it, and log in to begin using it. 

Google Drive File Stream For Storage of Your Files  

https://www.youtube.com/watch?v=J-vIJVibkxU
https://www.youtube.com/watch?v=7kPXKfczyl0
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SRI has a new look 

 The new link for SRI can be accessed through the hartlandschools.us bookmarks 
and from your desktop: 

 Usernames and passwords will remain the same, however, the login screen is different. 
There is one site for teachers and students to log in and no more having to allow Flash so the 

user experience should be much friendlier.  Students and classes will be imported the last week 
of August for the fall test window. If you have any questions or need assistance with  

testing at your building, please contact Michele Astalos or Stacie Motz.  


